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Royal Oak Public Library - Board of Trustees
Tuesday, May 23, 2017
Friends Auditorium
Agenda - Regular Meeting: 7:00 PM

The mission of the Royal Oak Public Library is to be an informational, intellectual, cuftural and recreational resource
for all people, fo Inspire the spirif, educate the mind, and be a center of community pride.

l. Call to Order/Roll Call

[l.  Public Comment

. Announcements/Communications

IV.  Approval of the Agenda

V.  Acceptance of the Minutes — Aprii 25, 2017
VI.  Financial Statements

VIl. Library Director's Report

VI, Action items
a. Disposal of surplus furniture

IX. Discussion items
a. Formalizing library/friends of library relationship
b. 2017 — 2021 Strategic Plan
c. Sunday hours (closed session}

X. Committee and Liaison Reports and Assignments

a. Strategic Planning Progress SWO, RP, BK

b. ROOTS Foundation Liaison MH, alt. KG

c. Friends Liaison Rotating

d. City Commission Liaison ' Rotating

e. DDA Liaison Rotating

f. Director Goals and Evaluation Committee SWA, RP

g. Fundraising Committee RP, PK, MH

h. Budget/Finance Committee . SWO, KG, BK, MM
i. Art Committee JK, Ann Barbour, Nancy Hollyer
j. Policy Review Committee - RP,SWA, MM, MW
k. Nominating Committee (reports in October) SWA, KG

Adjournment
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© Wednesday at 7 OOpm Addd to Calentar

‘Ancestry Library Edition, which the publi:c can access at

the library. Hatter will discuss how to search the most

i énmplete set of U.S. census records available online in one

plaﬂe along with 1mpﬁrtant famﬂy documents such as

'hn'th marriage and death recards

4 Registrahﬁn is- sugg&s‘tai Visit repl. m'g or call the Adult

ference Desk at 248—*?4&37‘}}' to s;bn up fm“ this fme-

worl\shﬂp

- APR | Genealogy Research Workshop at the
9} Royal Oak Public Library Retyal

On Wednesday, April 19 at 7200 pm, join genealogist and pah\ };
librarian Sarah Hatter for a discussion on how to use ' j”
o Pos

: 20 Royal Oak Public Library

@ Thursday at 6:30pm Addto Catender

| .apr'Teen Animal Career program atthe

7 Mldéile and high school students are invited to join animal

’  expierts from Bowars Sehool Farm on Thursday, April 20

3y ’at:"é 30 pi to gain hands-on experience caving for weeks-

t:ld baby goats. Participants will learn the typical health

aﬂd development of gﬁats and pet and feed the babies.

_ -Regxstrahan is Hmited tq 20, Visit ropl. org,fexrents or call
‘ Youth and Teen Services at 248-246-3725 to s:tgn up for

| this free pmgram




Cindy La Ferle, wil}1
o April ’24 7p. Local jourfialist and blogger,
ggg;i%un?a ling. to(%ur??pstad Your Memoirs. This one- -night workshop v:l A
memee i simple jouffialing prompts. There will be writing In class, so brind &
| requested Vtsnt ropl org or cal!f 248 248. 3727 to register
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A APR | Youth Money program at the Royal Oak """"""""""""
J25 Public Library | tm

i . @ Tuesday at7:00pm Add te Calendar S T - |W_M“

““'“*“”“‘“‘“““";"“f ”‘ : Ta eslebrate Mﬂney Sma:rt Waoek, Iads agﬁs 4 to 19 are |
~—=-4 - invited to join the staff from OUR Credit Union on

—_—  Tuesday, April 25 at 7:00 pm for fun, interactive money-

“““‘"l - theined stories and actmties / |

; Registrahﬂn is lmut?d to 50. Visit ropl.org/events or eall

T ——

- the Youth Reference Desk at 248-246-3725 to sign up for

this free program.



APR Genealogy Research WOI‘kShOp at the
26 Royal Oak Public Library |

- & Wednesday at 7:00pm add to Catendar U

"""""""""""""""""""""""""" 1l On Wednesday, April 26 at 7:00 pm, join genealogist and S
TN Yibrarian Sarah Hatter for a discussion on how tobreek
T down the “brick walls” of genealogy research. Hatter Wiﬂ ,,,,,,,, .

share strategies to get beynnd your i:muble spots. and

bx eathe new hfe into yaur research Bnng ycmr "bri ck\:'vall"" .
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Video Games for Tweens, ages 7-11, - e ——
Thursday, April 27, at 4:30 PM. Chill f}ut ;
playing video games on our Xbox 360 with
Kinect, Nintendo Wi, and Nintendo
GameCube. Register at
hitpsy//tinyurt.comA2i9nor

https:fwenw facehosk comiroysioaklibrary...
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" Teen Video Games, Thwséay{ﬁpﬁ:i 27, at
6:30 PW. Kick back playing video games an
our Xbox 360 with Kinect, Nintends Wii Te and

T Mintendo GameCube. Register at
- = hitps/ftnyurl.comfkyd3rzm
hipsAesew facehaok comroyaloaklibrang..
. — ' See Post
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17 maY' May the 4th Be with You: A Star Wars
ROy | 4 Fan Day at the Royal Oak Public Library

o) Thursday at ?7 COpmM Add jo Calendar

Kids of all ages are invited to a Star Wars party on
Thur sday, May the 4th at 7:00 pm. Celebrate all things

- Star Wars with stﬁnes erafts ‘games, trivia and more, Fael
free to come in mstume

o Rgglstration is lmuted to 40. Visit mpl ergfmfents or ca]l oo
. _!tka chth Reference Desk at *348—_46-3*y65 for mﬁrg LT e

i mfmmahcn abeut this free pmgram e -
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“Ima|Launch a Business Series at the Royal .
| ;'] 0' Oak Public Library - —
ul .

@ Wednesday at 1 OOpm dd t Calendar

‘fyou have ever considered starting your own business,

|
t

attend a three-week course at the library on Wednesdays, s

i May 10, 17 and 24 at 1:00 pm. Dan Nichols, author of the Ry —

|- Lemonade Stand Simple Business Planning System will

guide you through the details of start-up, determining

your uniqug value and taking the first steps to self-

Sy ™ .

employment.




Mb ?%L p@,g MAY Adult Coloring and Crafts program at

04 ’] '] the Royal Oak Public Library

@ Thursday at 6:30pm Add to Calendar

- ~——  Gather in the library auditorium on Thursday, May 11

from 6:30 to 8:00 pm to color or work on any craft or

creative project you would like. Coloring materials (sheets

and pencils) will be provided, but we also invite you to

work on any craft or creative projects you may have in

progress. Briiig a cou'pl% of scrapbook pages, a pair of

socks you have started to knit, or grab a book on origami |

and give it a try. All crafters are welcome. We would love

to see what you are working on! For ages 18 and over.

Retrlstra’aon is hmlted to 50. Visit ropl. org fevents or call

the Adult Reference Desk at 248 246-3727 to 51gn up for

this free program.
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-~ Saturday, May 20. TheRoj‘éﬂ Gk Public Library

- e CGNLINUES its Independent Film Serles with the
showing of The Ardennes. Admisslen
is free for adults over 18. For more info, call

' 248.246.3727 of v:sat ropl.org.
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Royal Oak Public Library — April 25, 2017 Board of Trustees Meeting Minutes

o The Strategic Planning Committee will start to plan a special meeting where the
Board can discuss the strategic plan in more detail. ‘
o The Board agreed to start thinking about what they wanted the vision of the
Library to be and whether there was a slogan that could encapsulate that vision.
o The Board discussed how the QSAC standards are a start of where the Library
wants to be but the Board wants to do more. The goal is to keep the Library
relevant and have it be a hub or on-ramp for the community as a whole.
o The Board discussed the possibility of increased public meeting spaces within
the Library and increasing access to content outside the physical library.
¢ New circulation parameter for VOX Books
o Mark Walton moved for approval; Stacie Woodward seconded.
o The Board approved the new circulation parameter for VOX Books by consent.
¢ Policy Review: Circulation Parameters (5.101)
o Brandon Kolo moved to approve the policy; Melanie Macey seconded
o The policy was approved by consent
e Policy Review: Monetary and Other Non-Book Gifts (2.10)
o Scott Warheit moved to approve the policy; Roxanne Plater seconded
o The policy was approved by consent
e Policy Review: Disposition of Furniture and Equipment (2.20)
o Brandon Kolo moved to approve the policy; Paul Kanan seconded
o The policy was approved by consent
¢ Policy Review: Public Relations Policy (6.10)
o Scott Warheit moved to approve the policy; Roxanne Plater seconded
o The policy was approved by consent

X Discussion Items

+ Formalizing library/friends relationship
o Karla discussed the progress of meeting with the Friends to formalize the
relationship between the Friends and the Library.
o The Board heard from a member of the Friends Board who discussed this goal.

o The Library Board agreed to try to keep making progress in its discussions with the
Friends.

X. Committee and Liaison Reports and Assignments

e Mark agreed to attend next month’s Friends meeting, Melanie agreed to attend next
month’s City Commission meeting. Brandon and/or Melanie will attend the DDA meeting.
¢ There were no other reports.
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Director’s Report — May 2017

Budget and Finance )

The City Commission Budget Work Session cavering Special Revenue Funds was held on May 17. The
commissioners had a few questions. A couple of commissioners expressed the hope that Sunday hours
could be added. The mayor made several very supportive comments at the end of the library budget
discussion.

i met with Julie Rudd, the city finance director, regarding the information Systems Service Charges and
Administrative Charges. Based on the internal support the library gets from our technology specialist
and TLN Technology Services and the fact that we have not been made part of the city’s system yet, she
‘has reduced the charge in the current fiscal year's budget from $50,670 to $21,250 and for FY 17 -18,
she has adjusted the charge from $51,321 to $44,271. During the next fiscal year our staff computers
should become part of the city’s network which will create some efficiencies like submitting time sheets
online, full utilization of the VOIP phone system, accessing the accounting software directly rather than
by VPN which will make updates less time consuming, etc. The administrative charges will stay the
same because they are based on a formula that divides the admin charges amongst the various city cost
centers.

We received a very unexpected and generous donation of $20,000 in memory of a long time library
volunteer, Ginnie Snyder, who died last summer. Her daughter asked that it be used where the library
needed it most.

Staff News

Youth librarian, Barbara Szutkowski, received her Outstanding Customer Service Award at the May 8 city
commission meeting. She was given the loan of the scooter that goes along with the award and she has
been trying to use it in the workroom out of sight of the kids in the public area since scooters, skate
boards, roller skates, etc. are not allowed in the library,

Kaamilya Aliakbar and Everett LaMacchio have joined the staff as part-time computer aides.

Website

Ed Pank continues to put in many, many hours getting the new website ready. We hope to go live with
it by June 1.

Shared Automation System

After a very thorough selection process, TLN Shared Automation System members met on May 2 to hear
the recommendation for the new integrated library system. We voted unanimously to go with Cart X
from The Library Corporation. A number of considerations went into the decision but one of the aspects
that swayed things in Carl’s favor is its patron interface which is much more user friendly than the
products of the other two vendors. The director of the Redford District Library’s comment has been
often quoted during the selection process. He said he can train his forty staff members to use any ILS,
but he cannot train the 40,000 library cardholders who are accessing the system 24/7. At the May 2
meeting two examples of problematic searches were done in real time in library systems using the three
products that were under consideration and the correct item came up in page two or three of the
results in the Innovative Ill and Sirsi Dynix searches, but it came up as the first or second option using
CARL. Other considerations included CARL's record of regularly updating, developing, and adding
features at the times they were promised.




Continuing Education

| attended a workshop on Project Qutcome Training held on April 27 at the Redford Township Library. 1t
covered the concept of measuring outcomes rather than output and presented a simple tool kit that has
been developed by the Public Library Association, a division of the American Library Association, with
the grant from the Bill and Melinda Gates Foundation. This makes it easy for us to begin the process of
measuring outcomes. | am meeting with the library department heads later this week to discuss our
implementation of the survey tools.

Buitding Concerns

- Things are progressing. The furniture being reupholstered has been picked up and should be done
before summer reading starts. The book drop was replaced but the new one had some slight shipping
damage, so a newer one is going to replace the slightly damaged new one at no charge to the library.
The painting is awaiting scheduling. | have talked to the company that had the low bid and we are trying
to get it scheduled, but if it cannot be done before June 10, it will need to wait until August.

Respectfully submitted,




&)

there’s a deadline of June 17 for publicity in the fall issues of Insight, the Leaflet and Royal Oak
Today magazine.

Matthew Day
1 May 2017
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